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CONSTRUCTING YOUR CREATIVITY 
TOOLKIT WORKSHOP USING 

LEGO SERIOUS PLAY METHODOLOGY

LEGO® Serious Play® methodology is a facili-
tated meeting, communication and problem 
solving method, where participants are led 
through a series of questions, which go deeper 
and deeper. Participants will build their own 3D 
LEGO models in response to the facilitator’s 
questions using the LEGO bricks provided. It will 
then be used as the platform for group discus-
sion, knowledge sharing, problem solving and 
decision-making.

The methodology allows 100% participation 
from all participants involved. Unlike the con-
ventional training/meeting, many at times, only 
the active members/participants will take con-
trol of the meeting and in the end, members 
may leave the room feeling unhappy that they 
have not been heard.  

Thus, they will not be committed into the imple-
mentation of action plan. 

The bricks serve as the medium and opinions 
can be express in a neutral manner instead of 
feeling like a personal attack during the process 
of finding out the challenges in the past. It will 
allow participants to express freely without feel-
ing obligated to comply to “what should be said” 
in the meeting. 
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Methodology
We believe that everyone is creative. The LSP workshop engages the participants to stimulate and 
facilitate creativity and innovation. The creativity/innovation model combines the activities of con-
structing, giving meaning, storytelling and reflecting. Our hands are connected to 75-80% of our 
brains and in this workshop, we build in the world what you envisage in your minds.

Participants answer the questions through model building, which uses applied and systematic 
creativity to move the team forward.The participants build metaphorical models, which hold com-
plex information that is communicated through the process of storytelling.  Through this process, 
even those who are not skilled in constructing can be empowered to express themselves creatively.

Learning Objectives
By the end of the programme you will be able to:

- Recognise that creative thinking is essential within a problem - solving cycle

- Define Divergent vs Convergent thinking  - uses of both frameworks

- Understand the barriers to creative thinking and aspect of problem solving in your organisation

- Experience and understand the methodology and its basic fundamentals in igniting a habitual 
  change in your problem solving cycles

- Reflecting upon the various learning in the room and developing a sustainable steps in practis
  ing and implementing new ways of doing thing 
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